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ENABLING SUSTAINABLE EMERGENCY VOLUNTEERING:

WORK PACKAGE 2 – CHANGING MANAGEMENT PRACTICES  
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UPDATES FROM OUR LAST TELECONFERENCE MEETING

Finalised the SES 
Cultural Assessment 
Tool (CAT) 2018-19 

survey report

Finalising the 
follow-up SES 2019-

20 survey

Presenting and 
participating in the 
AFAC19 conference

Tested and 
developed SES 

recruitment 
materials 
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WHAT HAVE WE DONE SINCE THEN?

Presented and 
participated in the 
AFAC19 conference

Further developed 
and tested SES 

recruitment 
materials

Finalised the follow-
up SES 2019-20 

survey and analysed 
the findings

Started developing 
final CAT survey and 

user guide 
instructions
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conference paper from our 

project page!
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RECRUITMENT STUDIES 

Are attractive and 
appealing to potential 

recruits

Accurately represents the 
SES volunteering 

experience

Promotes the diversity of 
roles and opportunities to 

potential recruits

Using real data to create some content 

for SES recruitment materials that: 

Other volunteers 
are my family now!

I want to give back to 
the community and 
make our area safer.

It’s just good to 
get out and feel 

that you’re 
valued!
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RECRUITMENT STUDIES 

Testing 
recruitment 

messages

Part 1
(“Reality Check”)

112
Current SES 
volunteers

Accuracy

Attractiveness

Part 2
(“External Road Test”)

453
Community members 
(potential volunteers)

Attractiveness

Expectations

61 quotes 

28 photos

40 
photos

109 
quotes

bit.ly/wafes19
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RECRUITMENT STUDIES: MOVING FORWARD

Moving forward

Part 3

(“Verify Expectations”)

Completed pilot test with 4 posters

4 expectations (i.e.., be part of a team, do 
something useful, learn new skills, and help 

my community)

Verified (with approx. 100 responses per poster) 
that posters/brochures set the right expectations

Part 4

(“Test Poster Effectiveness in Shaping Expectations and Effects  on 
Retention Outcomes based on Expectation Fulfillment”)

Show participants 1 of 2 posters

(Measure expectation set and attractiveness of opportunity)

2 x 2 vignette design: 

“Simulate first day experience”

(Expectations met/not met)

Measure outcomes: Expectation fulfillment, 
psychological contract, intentions to remain, and 

satisfaction with experience.  

Main aims: 

• Test effectiveness of recruitment messages in example recruitment posters

• Test poster effectiveness and attractiveness 

• Test how expectation setting and fulfillment affects retention outcomes
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Scan the QR code to access 
CAT survey reports from 

our project page!
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FINAL CAT SURVEY AND USER GUIDE INSTRUCTIONS

Purpose: 

Empower and assist end-users (e.g., volunteer managers, district officers) in being 

able to assess the state of volunteering in their individual BGUs and/or districts via 

the Cultural Assessment Tool (CAT) survey. 

•The full survey (as seen online and on paper)

•Survey measures
•Tips on survey set-up and administration

•Ethics 

•Survey items 
•Data analysis

•Overview of the results 

•Result interpretations and recommendations

Final CAT 
survey

User guide 
instructions

CAT Data 
Analytical 

Tool
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NEXT STEPS!

Finalise the CAT 
user guide 

instructions and 
data analytical tool

Present and 
participate in the 

AFAC20 
conference 

Deliver an 
integrated report 

on effective 
onboarding

Submit journal 
article on 
volunteer 

recruitment 
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THANK YOU!

h.farid@curtin.edu.au

mailto:h.farid@curtin.edu.au

