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Risk ownership is the one constant in a
highly changeable risk landscape. If a risk

IS not owned then it very likely it is not
being managed.



Presenter
Presentation Notes
These risks and the impacts are systemic and there are new risks emerging for which there is no historical context.
Impacts can be across multiple organisations and institutions and time frames.
There is a high level of uncertainty.
Costs of these events is increasing but resources are often constrained.
New ways of thinking and acting are needed to effectively manage these risks.

Jim Loucks, Chief Commercial Officer, Aon Risk Solutions
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Develop scenarios |dentify mitigation, resilience

and preparation activities for
priority risks

Map hazard(s), impact and
consequence
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Identify values (assets)-at-risk
and map dependencies
Develop indicators for values
ownership and activities

Assess cost, benefits and
effectiveness of activities

Map ownership of impact
and consequence

Identify risks

Map benefits and beneficiaries

of values

Al G Integrate indicators into

operational monitoring and
evaluation programs

$ Select priority treatments/actions |3

Select priority values Select priority risks,
and allocate ownership : allocate ownership

Evaluate Dot i PP eel ;

Allocate ownership of activities
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Negotiate consenus l

. 1. Develop
Establish the hazard-based
context scenarios

6. Map hazard(s),
impact and
consequences across 8. Identify risk
short and long-term
timeframes

Identify, analyse
and evaluate risk

12. Assess potential 1
4. Select
cost, benefits 13. Evaluate i
and effectiveness trade-offs
of actions

11. |dentify risk
Risk treatment mitigation/resilience/
prepartion activities

treatments/actions
for priority risks

. 17. Integrate indicators into
Mo_nltor and ongoing monitoring and
review evaluation programs
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Ownership of
consequence
impact, risk

Ownership of values

Ownership of risk

actions

at risk (assets)
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Presenter
Presentation Notes
There are three key areas of decision making when you are thinking strategically about risk ownership 


Who is responsible, who is accountable and who payse

Response

Build resilience

Activity Level

Develop and maintain resilience

Develop and maintain resilience
Assess, mitigate, plan

. o Assess, mitigate, plan
and prepare Relief '\ = and prepare
Long-term recovery
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Institutions

Immediate (0-2 months)

Short to medium-term (2 months-2 years)

Long-term (2 years and beyond)

Federal @ Funding for infrastructure >
Government @ Emergency funds P
Prearranged contracts ® ® Improved construction standards @ @ @

State @ Coordination emergency response
Government B Relocation cooordination ®

B Fresh water provision ? [ ] ®
Local Local hospital capacity — access to hospital effects Changes to planning and * > ]
Government patients, employees regulatory schemes

Relocation of people >

Road and transport infrastructure >

B Damaged ports, roads Pressure for development on|high ground O >

B Public transport

Elderly people — lack of services @ Loss of forest — changed catchment

N Infrastructure changes Hydrology — potentially more floodin
Dead and injured people @ economic (e.g., port closes) @ 4 gy - P y g
@ Emergency services to community ® e
Environmental health: food quality and health risks, water . .
; o ' Ch d h > | d d

quality effected provision of fresh water, food shortages T anges In demographic nereased preparecness
Private ® Tourists and local people stranded Pyschological impacts @ >
(Community, Utilities  blackouts, secondary issues of loss of food and @ |Insurance increase in premiums flow-on effects @ > ®

Business and

potential health issues

Increased costs

| i . . .

ndustos Logistics and businesses interruption Business closures
Tourism industry loss/interrupt ports New opportunities (e.g., construction) Increase of family break-up
Damage to business assets Devaluing of some properties, increase in others and domestic violence ®
Crime and looting

Unowned Managing those with chronic health issues No insurance, disputes, indemnity Degraded environment
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Valuing and trading off
tangible and intangible values:

- Social

e economic

e environmental

* built environment




Values at risk

Unowned
1%

Local Gov

Business and 20%

Industry (B&I)
25%

State Gov
24%

Fed Gov
9%

Risk and consequence

Unowned
Shared 5%
6%

Local Gov
27%

Fed Gov
6%

State Gov
40%

Risk actions

Shared Unowned
4% 2%

Local Gov
22%

Fed Gov State Gov
10% 37%
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WHOSE RISK IS IT ANYWAY?

Desklop review of institutional ownership of risk
associated with natural hazards and disasters

Celeste Young. John Symons and Roge Jones
Victora Insfiute of Strotegic Economic Stucies,
Victoria Universt

P Hazaros

UNDERSTANDING VALUES AT RISK
AND RISK OWNERSHIP WORKSHOP
SYNTHESIS REPORT

Celeste Young, Roger Jones and John Symons

Waisoume

* s

P hazaros

MAPPING VALUES AT RISK FROM
NATURAL HAZARDS AT GEOGRAPHIC
AND INSTITUTIONAL SCALES:
FRAMEWORK DEVELOPMENT

Roger Jones, Celeste Young and John Symons

bancre.com.au |/ /'......._y

RISK OWNERSHIP SUMMARY: KEY
RESEARCH FINDINGS

Celeste Yaung and Roger Jone:

I
B

P Hazaros

MAPPING AND UNDERSTANDING OUR
VALUES AT RISK AND RISK OWNERSHIP
Context Paper

Celeste Young. Roger Jones & John Symons

Melboume

P nazaros

INSTITUTIONAL MAPS OF RISK
OWNERSHIP FOR STRATEGIC DECISION
MAKING

Celeste Young, Roger Jones & John Symons

Melooume.

& ween B s

MAPPING AND UNDERSTANDING
BUSHFIRE AND NATURAL HAZARD
VULNERABILITY AND RISKS AT THE
INSTITUTIONAL SCALE

PROJECT SYNTHESIS

Roger Jones, John symons and Celeste Young

7y

.
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risk ownership

Valuing recovery through

Owning the future: risk

ownership and strategic
decision-making for
natural hazards

introduction

bnhcre.com.au

RISK OWNERSHIP FRAMEWORK FOR
EMERGENCY MANAGEMENT POLICY

AND PRACTICE

Celeste Young, Roger Jones, Margarita Kumnick, Greg Christopher

and Nicholas Casey

Victoria Institute of Strategic Economic Studies (VISES), Victoria University

0 VICTORIA  VICTORIA INSTITUTE OF
UNIVERSITY  STRATEGIC ECONOMIC STUDIES

MELEOURNE AUSTRALIA




= Included in policy by Victorian Emergency
Management Framework, Emergency
Management Victoria

= Used in NERAG training by Tasmania State
Emergency Services.

= Key concepts and aspects of the framework
have been incorporated intfo two Federal
policies by the Department of Home Affairs.

= Training Pilots — Average score of 9 for pilot
practitioner tfraining workshop, Karratha
Community in WA.

= Won Best Poster Prize at the European
Climate Change Adaptation Conference
2018, Glasgow, Scotland.
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RISK OWNERSHIP FRAMEWORK FOR
EMERGENCY MANAGEMENT POLICY
AND PRACTICE

Celeste Young, Roger Jones, Margarita Kumnick, Greg Christopher
and Nicholas Casey

Victoria Institute of Strategic Economic Studies (VISES), Victoria University

VICTORIA  VICTORIA INSTITUTE OF
UNIVERSITY  STRATEGIC ECONOMIC STUDIES

MELBEOURMNE AUSTRALIA




All reports available on the BNHCRC website

https://www.bnhcrc.com.au/research/policy-
economics-hazards/250

Celeste Young
celeste.young@vu.edu.au

Roger Jones
Roger.jones@vu.edu.au
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