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Risk ownership is the one constant in a 
highly changeable risk landscape. If a risk 
is not owned then it very likely it is not 
being managed.

Presenter
Presentation Notes
These risks and the impacts are systemic and there are new risks emerging for which there is no historical context.
Impacts can be across multiple organisations and institutions and time frames.
There is a high level of uncertainty.
Costs of these events is increasing but resources are often constrained.
New ways of thinking and acting are needed to effectively manage these risks.

Jim Loucks, Chief Commercial Officer, Aon Risk Solutions
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Ownership of values 
at risk (assets)

Ownership of 
consequence 

impact, risk
Ownership of risk 

actions
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Presentation Notes
There are three key areas of decision making when you are thinking strategically about risk ownership 
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Who is responsible, who is accountable and who pays?
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Valuing and trading off 
tangible and intangible values: 

• Social
• economic 
• environmental
• built environment
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 Included in policy by Victorian Emergency 
Management Framework, Emergency 
Management Victoria
 Used in NERAG training by Tasmania State 

Emergency Services. 
 Key concepts and aspects of the framework 

have been incorporated into two Federal 
policies by the Department of Home Affairs.
 Training Pilots – Average score of 9 for pilot 

practitioner training workshop, Karratha 
Community in WA.
 Won Best Poster Prize at the European 

Climate Change Adaptation Conference 
2018, Glasgow, Scotland.
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All reports available on the BNHCRC  website
https://www.bnhcrc.com.au/research/policy-

economics-hazards/250
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